
ID Task Name Start Finish

1 PSCW Fri 2/1/02 Mon 11/10/03
2 Submit Application Fri 2/1/02 Fri 2/1/02
3 Completeness Review Tue 9/3/02 Wed 10/2/02
4 CPCN Process Thu 10/3/02 Mon 11/10/03
5 Order Issued Mon 11/10/03 Mon 11/10/03
6 DNR Fri 10/26/01 Fri 2/13/04
7 Submit Engineering Plan Fri 10/26/01 Fri 10/26/01
8 List of Permits Fri 10/26/01 Mon 11/26/01
9 Permit Applications Due Tue 11/27/01 Mon 12/17/01

10 Permit Process Tue 12/18/01 Fri 2/13/04
11 Site Preparation Mon 2/2/04 Mon 3/1/04
12 Notice to Proceed Mon 3/1/04 Mon 3/1/04
13 Elm Road  SCPC and IGCC Fri 11/16/01 Sun 5/1/11
14 Engineering & Procurement Fri 11/16/01 Fri 4/29/11
15 SCPC Project Construction Tue 3/2/04 Fri 5/1/09
16 Earthwork Tue 3/2/04 Mon 2/28/05
17 Common Facilities Tue 3/2/04 Fri 9/29/06
18 Railroad upgrades Thu 4/1/04 Fri 1/19/07
19 Material Handling Mon 5/3/04 Fri 10/31/08
20 SCPC Unit 1 Thu 12/2/04 Thu 5/1/08
21 SCPC1 Foundations Thu 12/2/04 Mon 5/2/05
22 SCPC1 Structural Steel Erection Tue 5/3/05 Fri 2/3/06
23 SCPC1 Boiler Erection Wed 11/2/05 Mon 7/2/07
24 SCPC1 Turbine Installation Mon 2/6/06 Fri 2/2/07
25 SCPC1 Startup and Testing Thu 4/5/07 Thu 5/1/08
26 SCPC1 Commercial Operations Date Thu 5/1/08 Thu 5/1/08
27 SCPC Unit 2 Wed 12/7/05 Fri 5/1/09
28 SCPC2 Foundations Wed 12/7/05 Tue 5/9/06
29 SCPC2 Structural Steel Erection Wed 5/10/06 Tue 2/6/07
30 SCPC2 Boiler Erection Fri 11/3/06 Mon 6/30/08
31 SCPC2 Turbine Installation Wed 7/4/07 Mon 6/30/08
32 SCPC2 Startup and Testing Thu 4/3/08 Fri 5/1/09
33 SCPC2 Commercial Operations Date Fri 5/1/09 Fri 5/1/09
34 IGCC Project Construction Thu 8/23/07 Sun 5/1/11
35 IGCC Site Development and Demolition Thu 8/23/07 Tue 6/17/08
36 IGCC Gasification Facility Erection Thu 4/17/08 Wed 10/27/10
37 IGCC Combined Cycle Erection Fri 7/18/08 Thu 8/26/10
38 IGCC Startup and Testing Tue 11/24/09 Fri 4/29/11
39 IGCC Commercial Operations Date Sun 5/1/11 Sun 5/1/11
40 Transmission Tue 11/11/03 Sun 5/1/11
41 Phase I Tue 11/11/03 Thu 10/11/07
42 Phase 2 Mon 8/25/08 Fri 5/1/09
43 Phase 3 Mon 5/4/09 Sun 5/1/11
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Project: OC CPCN Schedule 011116
Date: Thu 5/22/03


